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NAAC Policy Document for Mentor-Mentee Program in BMAM Nagpur

Introduction:

The NAAC (National Assessment and Accreditation Council) recognizes the importance of
mentorship in enhancing the quality of education and overall development of institutions. The
mentor-mentee program is a structured initiative aimed at fostering academic and personal
growth among faculty members and students. This policy document outlines the guidelines and
framework for implementing an effective mentor-mentee program in BMAM Nagpur.

Objectives:

1. Academic Support: To provide guidance and support to mentees in their academic pursuits,
research activities, and career development.

2. Personal Development: To assist mentees in personal growth, including leadership skills,
communication abilities, and ethical values.

3. Institutional Development: To contribute to the overall improvement of the institution through
the nurturing of talent and fostering a culture of continuous learning and development.

Guidelines:

1. Selection of Mentors and Mentees:

- Mentors should be experienced faculty members with a proven track record of academic
excellence, research accomplishments, and leadership qualities.

- Mentees may include junior faculty members, postgraduate students, or undergraduate
students based on the program's focus and objectives.

2. Roles and Responsibilities:
- Mentor Responsibilities:
- Provide academic guidance and support to the mentee.
- Assist in setting academic goals and career objectives.
- Encourage and facilitate research initiatives and publications.
- Monitor and evaluate the progress of the mentee regularly.
- Provide feedback and constructive criticism to aid in mentee's development.

-Mentee Responsibilities:

- Actively engage with the mentor and seek guidance as needed.

- Set clear academic and career goals in consultation with the mentor.
- Demonstrate initiative and commitment to personal and professional growth.
- Participate in mentorship activities and adhere to agreed timelines.
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3. Duration and Frequency:

- The mentor-mentee relationship should typically span a defined period, such as one academic
year or the duration of a specific project.

- Regular meetings (at least once a month) should be scheduled to discuss progress, challenges,
and future plans.

4. Monitoring and Evaluation:

- The institution should establish mechanisms for monitoring the effectiveness of the mentor-
mentee program.

- Feedback from both mentors and mentees should be collected periodically to assess
satisfaction levels and identify areas for improvement.

5. Documentation and Reporting: :
- Maintain records of mentor-mentee pairings and activities conducted throughout the program.
- Submit periodic reports to institutional authorities or NAAC as required, detailing the
outcomes and impact of the mentor-mentee program.

Conclusion:

The mentor-mentee program plays a pivotal role in nurturing talent, fostering collaboration, and
promoting excellence within BMAM Nagpur. By adhering to the guidelines outlined in this
policy document, institutions can create a supportive environment conducive to the holistic
development of faculty members and students alike.

This policy document provides a structured approach to implementing and managing the mentor-

mentee program in BMAM Nagpur, aligning with NAAC's expectations for fostering academic
and personal growth.
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